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J% This case study is based on
a Fractal client that has requested
anonymity

B The Business challenge

The tousirg france mmpany nitdy wsed

a ceditplcy msed m a jpdgment d approach
t o gprove nort gage bans vhich kad b
siqifanty hd kel hquency ates.

Fractdt wk he nmandate d bri gi g cdwn
the celhquency amtes b nore bl @abl e kvel s
and ckvi®ed a ¢ & st tal model t o aldress
tre dal enge.

The tad ate @0 DPD) br acount s ourced
bet wveen Spt enber D01 and August 2002
staod da dairg 5 5% a o December 203.
The pocess blbwed br deci s m was jdgment
based an he hen ceditwlcy & aedit df cer
had b personaly nteviev each gplcant and
process ech gpl cat on.

Due b he &ove nentoned stp,thke pocess
irnvolwved a bt of subjectviy and hdh urn aound
tmes whid was kecomirg amaja hrdrance
tobe gowirg mmpetton fom he dlrer maja
pl ayers n he same gace.

B The Solution

Fractd t mk he &ove nmandate and devi ®d
a s dstcal model t o address dl he &ove
short ©omi rgs.

The nodel devel @ed was an Appl cat on
Scorecard wst ani 2d br he lousirg france
company. To it he nodel, mst | endirg
experience dthe @mpany was onsi cered
and kased o0 heircata ertdn ley \ari &l es
were dentfed and wei ht ages vere assi ged.

The <orirg oluon tel ed assess he 1k
ofthe wstamer &an gplcaton ¢ ge and
based o gplcaton brm nf amaton each
applcaton was sored and asi qued a &t ng.
Thisathg was hte wed by cedit df cers
fao pompt, djetve and nfamed cecis m
maki rg.




H Result

The gpl caton sorecard was mplenented wh
di ¢ hct score kands and dfeental pridrg
fa each <ore land b ®ver br he asocid & k.

Post i npl enent & on, tte cel hquency at e

have gne dwn sqifanty - me year hgged
del hquency went down by d nost 76%.

Forward ol ates bo tave gne cdwn dastcaly,
the arrentto X CPD ol lwas tal\ed ndiatng
temendous mprovementin aquifrg keter

ri &k astaners wirg he gplcaton <orirg ol uon.

A About Fractal

Fractal is a leading provider of customer
analytics to consumer banks, credit card issuers,
CPG companies and telecom companies.
Fractal's analytical solutions have helped
companies across the globe enhance
profitability by powering their customer
management efforts with scientific decision

making.
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