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Fractal helps leading credit card issuer increase spend per customer through advanced

spend analytics

B 00000
Large Credit Card Issuef!

B O00moooo
To increase customer value by
inducing higher spend on credit
cards

B O0onoo
Spend enhancement programs
backed by Fractal sproprietary
spend analytics

B 00000
The credit card issuer was able to
increase spend per customer by
targeting dif Erent customer segments
with the right spend programs

D This case study is based on
a Fractal client that has requested
anonymity
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i suers ae hactve o rearly nactve, and
al nost 60% aist aners  rot generat e ay
profts Most credit @ard mmpani e eal ze
thatircreasi g aistaner poftaily &
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Our dént, abrge aeditard ssuer, was
faed wh he dalkenge dircreasing
spend o ts aedita@ards. | rereasi g pend

per ard was cital f o hcreasirg poftailt.

The dalenge Ay n dentfyrg gportwnites
to hduce gend anongsttle eiging
custaner kase and argeting he i dt set

of custaners wh he idit spend pogram.
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Fract d depl oyed ts wst aner anal ysi s
fameworks b dentfy he reeds and

requi ement s d cust aners. As afstste
the entre awstaner tase was egment el
by he Fequency Monetay EM) famework
where each ast aner was daed nto
sub-segment s kased o nonet ay \al e

of tansactons and fequency d card wsage
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val le d each wstaner aad nore
inportaity enables 16 b tesiqn a
series d segment based 4 at @i s hat
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- Head d Cust aner Market ng.
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From a gend perspectve, hich al e ad
hi dh fequency tansactas brm he aveet
spotinhe astaner kase. The kank row
taget s hese astaners wh gecid
servies b ensure hattltey ae rotlstto
competton.

Sim arly\al Le enhancement st at egi e

were cesigued br dler aistaner goups bo.
Custaners wh hHd fequency d spend hut
lov monetay \al le d spend were pgoviced
ircentves b perfam hd tdkett ansact ons.
Custamners wh atw hd \al e tansactons
were poviced ncentves br tansact ng
more d en.
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Analysis of avenues of spend by Merchant
Category Codes (MCC) provided an
understanding of how customers in each of
the segments divided spend across different
outlets like restaurants, grocery stores,
supermarkets, fuel stations, airlines, hotels,
internet, insurance etc. This analysis was
used for tailoring offers according to each
customer’s spend preferences, thereby
enhancing the probability of the customer
responding to the offer.

=» Increasing Acquisition Effectiveness

Customers that had not transacted on their
cards for an extended period of time were
categorized as inactive customers. Profiles
were generated for such customers. The
bank now uses these profiles to be more
selective in its acquisition programs, ensuring
that precious acquisition dollars are not
spent on acquiring customers that will not
yield any profits in the future.

H Result

Test and Learn

All segment based strategies were
implemented in a test and learn framework
where multiple experimental campaigns
were run simultaneously. The bank
incorporated the learning from the
experimental campaigns into future
campaigns by improving the campaign
offerings and by defining target segments
more sharply. Over a period of time the
bank has been able to increase value per
customer and also decrease expenses on
spend enhancement campaigns.

“Segmentation based spend programs are
now an integral part of our effort to drive our
customers higher and higher up the value
chain”, Head of Customer Marketing.

A About Fractal

Fractal is a leading provider of customer
analytics to consumer banks, credit card issuers,
CPG companies and telecom companies.
Fractal's analytical solutions have helped
companies across the globe enhance
profitability by powering their customer
management efforts with scientific decision

making.
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