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B The Business challenge

The b gest problen gairg any gowirg etal
bankirg atfts hat of Sientattitm, especidy
inhe lisbiltes Portbldo & atve d sure \ery
rarel y lappens wl ke a gedit ards port bl .
Hidher a@tita neantsigiifantreducton n
bal ances, ttus aversel y df ect hg he
proftabily dthe kank & Fund Based hcome
i s he hrgest source drevenue br he kank.

Depl o/irg d cust aner et entdbn executves
was rotvery vale & atve d sure was rot
a \ery @mmon phenomenon. Thus, t ke kank
needed an dtita nodelwhid ouldtelpb
predid¢the astaners llelyb atie welln
advance © hatsuitible $ @s oul d ke aken
to peventttem depl @ hng heir kal aces.

B The Solution

Fract d hel pod mpl enent a goactve etenton
program hat woul d dentfy suffcienty n avance,
trose wstaners drik dsientattita. This cave
product managers erough oom b ntevene wh
programs and <rvi @s hus educirg he
probabilt d I st cust aners.

The sl uon nvoled we d pastdata d savirg
account cust aners. The dcit awas wsed b cevel @
a pedidve nodel - ce hat woul d asi g a core
toech aand every wst aner. This sore woul d

i rdiate he wstaner' s popensiy b eave n

a cefned tnelne. This <ore woul d d bw
managers b asi ) he iditresources b he idit
people -wh 4 onger df ats asigred b ast aners
wih hdh popensiy b kave and yddrg hdh
profts b he agani zaton. | rput dat a br nodel hg
i rcl wWed lkey demographi ¢ behavi aal i f amat on
and d lrer el &onshi p hf amat on.

Cust aners ®@uld row ke <sored br heirllel hood
ofattita. The atita <ores, woul d ke wsed
inonjwncton wh dler agitalirfamaton éout
the astaner sich & st revenue generatng
capabilt, relgonshipwh he ank b kelp
priaitz df ats bwards hose wst aners wh

hi dhest pot ent al t gyet Fer wh h dhest ri «

of attitan.




B Benefits

The nodel trat was hiitin ader b pedidattitm
enabled b ahieve atemendous Ifby aptuing
75% atiers by girg der ust30% dthe

popul & on. Thi s woul d kel p temendously & he
effatswuldle picgitzd mlydthe bp popensiy
custaners and woul d esultn s gni f @nt reduct on
in ostsncurred h argetng he tental segment.

A About Fractal

Fractal is a leading provider of customer
analytics to consumer banks, credit card issuers,
CPG companies and telecom companies.
Fractal's analytical solutions have helped
companies across the globe enhance
profitability by powering their customer
management efforts with scientific decision

making.
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